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Level 7 NVQ Diploma in Construction Senior Management

The ProQual Level 7 Diploma in Construction Senior Management is aimed at senior managers in the

construction industry working in a wide range of job roles.

In order to meet the assessment criteria candidates should be working in a policy-making director or

senior management capacity. This can include roles such as Senior Project Manager, Contract

Manager, Production Manager, Commercial Manager, Operations Manager or Specialist Construction

Managers. Positive Safety Solutions will carry out an initial assessment of candidate skills and
knowledge to identify any gaps and help plan the assessment.

To achieve the qualification candidates must complete 4 Mandatory units in Group A plus a minimum

of six units from two optional groups from Group B.

Group A Mandatory Units

K/615/1332 | Manage teams in construction

M/615/1333 | Lead and participate in meetings in construction management

T/615/1334 | Provide ethical advice, judgement and service in construction management
A/615/1335 | Develop self and others in construction management

Group B Optional Units minimum of six units from two optional groups from Group B.

Group B1 Project Development Units

F/615/1336 | Prepare and agree a project brief and development programme in construction

L/615/1338 | Manage design development and processes in construction

1/615/1337 | Assess and evaluate the environmental impact of developments in construction
management

R/615/1339 | Evaluate sustainable resources and requirements in construction management

1/615/1340 | Manage marketing and customer service in construction organisations

Group B2 Procurement Contracts and Budget Units

L/615/1341 | Implement strategic sourcing partnerships in construction management

R/615/1342 | Establish project procurement arrangements in construction management

Y/615/1343 | Manage procurement processes in construction management

D/615/1344 | Prepare and submit estimates, bids and tenders in construction management

H/615/1345 | Ensure that contracts are prepared, negotiated and concluded in construction
management

K/615/1346 | Control organisational and project income and expenditure in construction
management
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Level 7 NVQ Diploma in Construction Senior Management (Cont’d)

Group B3 Project Control Units

M/615/1347 | Manage project risks and opportunities in construction

T/615/1348 | Manage project processes in construction

A/615/1349 | Manage project evaluation and feedback in construction

A/615/1383 | Control project outcomes in construction

M/615/1350 | Evaluate and progress the resolution of disputes in construction management
T/615/1351 | Manage project completion in construction

Successful completion of this qualification allows the learner to apply for the CSCS Black Site
Managers Card.*

In addition, successful learners can apply for the following memberships of professional bodies: **
Membership of the Chartered Institute of Building (MCIOB)
Associate Membership of the Royal Institute of Chartered Surveyors (AssocRICS)

Associate Membership of the Chartered Association of Building Engineers (ACABE)

*Subject to CSCS terms and conditions and additional fees payable directly to CSCS

** Subject to the requirements and additional fees of the professional body



